


About HomelLane

HomelLane transfers first-time homebuyer’s
space into their dream home. They deliver home
interiors in a personalized, pocket-friendly and
predictable manner by promising their customers

to deliver in 45 days, or they pay rent.

Website link here
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https://www.homelane.com/

DESIGN BRIEF

“Design mobile application for
Home interior delivery management from
scratch”



Why mobile app instead of web portal?

o Customers are familiar with this mode of tracking for their other day-to-day eCommerce engagements

. Convenient, on-the-ﬂy ACCeSS enables customers to effortlessly check status and connect with HomelLane from any location
 Integrated quick calling to HomelLane streamlines customer project communication within the app

« Optimized notification about delivery via the app reduces clutter from emails and SMS, enhancing the customer experience
« Increased engagement facilitated by intuitive CTAs and timely push notifications

« Smooth documentation of all customer interactions in a centralized platform with a built-in timeline feature

« Instantaneous, real-time updates on logged tickets shared directly with customers.



Target users

HomelLane customers HomelLane internal team
They will be able to track the progress of their project Internal team will be able see list of projects they are
and have all relevant documents readily accessible at handling with all the required information and also

hand through this app. will be able to help customers through the app
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Problem & Solution

HomelLane Customer



PROBLEM STATEMENT : 1

Incomplete information on website

“My Account” page on the website displays project details like current phase and
completion date, along with customer and property information. However, customer
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Solution: 1

Detailed timeline of the delivery in the app

e Mobile app will have In-depth insights into each delivery phase on the home page (total 5 phases & 27 sub phases).
e Elevated user experience with the integration of illustrative visuals for a clear depiction of the delivery phases.
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Move-in: June 12,2021  Timeline: 55 Days

Ben-0-3000459974 Details >

Main Order

'4 Order Booked
Completed 14 Feb 2021

Congratulations! Let's build your dream interiors.
Note: We strictly follow the covid guidelines.

Design
Expected Completion 14 Feb 2021

O  Site Measurement
Expected Completion 14 Feb 2021
We visit your house to take measurements using a
laser measurement tool.

O Design First Cut
Expected Completion 14 Feb 2021

Take a first look of your interiors through our virtual
3D platform. You can personalize designs in real time
and request multiple iterations.
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Ben-0-3000459974 Details >

Main Order

%) Production
Expected Completion 14 Feb 2021

* Factory assigned
Expected Completion 14 Feb 2021

We assign your project to our factory to initiate
production and then share with you the tentative end
date.

O Expected dispatch date
Expected Completion 14 Feb 2021

Expected date of dispatch is shared with you.
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Main Order

In Installation
Expected Completion 14 Feb 2021

* Handover
Expected Completion 14 Feb 2021
We hand over your home to you with your dream
interiors.
() Project Completed
Expected Completion 14 Feb 2021
O Final NPS
Expected Completion 14 Feb 2021

Time to share your feedback. Remember, your honest

feedback is crucial to make us better.

Eb Your next payment is due in 2 days Pay
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O Scope of Work Approval

Expected Completion 14 Feb 2021

Our Designer ensures that we have covered the
scope of work based on your requirements.
Confirmation of the scope of work is taken from
you.

@ Works Contract Sign Off

Expected Completion 14 Feb 2021

Approval of the 'Work Contract' is taken from your
enda.

If there is any work that's outside HomelLane's

scope then you can expect a delay and the 45 days
promise will not be applicable.

O Design NPS

Expected Completion 14 Feb 2021

Rate our design work and provide your feedback.
O 40% Payment

Expected Completion 14 Feb 2021

40% payment to be made before we roll into
production

Production v
Expected Completion 14 Feb 2021
(=) Transit
\__/ Expected Completion 14 Feb 2021
Lr—il Installtion v
\_ Expected Completion 14 Feb 2021
Project Completed v
Expected Completion 14 Feb 2021
Amount Paid Amount Due Total Amount
310,000 X 90,000 % 1,00,000
5 Payment receipt(s) View




PROBLEM STATEMENT : 2

Multiple channels of communication

Customers are currently reaching out to different internal stakeholders through
multiple channels of communication (WhatsApp, email, text, or phone call). As a
result, it has become very hard for them to keep track of all the conversation.



Solution: 2

Chat interface

e Customers will be added to a group where all communication will happen and everyone will have visibility of what is happening.

e The customer can also connect with internal stakeholders through a direct message if needed.

e This feature will allow customers to share images, videos, or documents.
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PROBLEM STATEMENT : 3

Challenges in tracking raised issues

Customers are currently raising issues mostly through WhatsApp, so it’'s very
difficult to keep track of them



Solution: 3

Help desk

e Help Desk is to enable customers to raise issues as a ticket from the app so that their concerns can be tracked & addressed.
e Customers can keep track of ticket’s status
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Problem & Solution

HomelLane internal stakeholder



PROBLEM STATEMENT : 1

Managing project information across various channels

Currently, the team has to remember where to get all the information about which
customer through which communication channel.



Solution: 1

Multiple projects: One single platform

e Internal team will be able to see the project details by clicking on each project cards
e Project detail will have information about the project, orders, payment and so on
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PROBLEM STATEMENT : 2

Multiple channels of communication

The HomelLane team currently has multiple channels of communication(WhatsApp,
email, text, call) with their customers and internal stakeholders. So, there are
chances of missing out on responding to the customer.



Solution: 2

Chat interface

e Internal team will be able to see and respond through this app so it will be easier for them to check message from single place

e By clicking on group’s chat, team will have have two option: 1) Chat with customer 2) Chat with internal team
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PROBLEM STATEMENT : 3

Challenges in tracking raised issues

Customers are currently raising issues mostly through WhatsApp, so it’'s very
difficult for internal team to keep track of each customer’s issues



Solution: 3

ToDo

e ToDo will provide a feature of tracking the issues raised by customers

e |ssues will be segregated in 3 types

e Internal team can quickly reply to customers through quick reply feature and can close the ticket
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Prototype

Customer Flow
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Thank you!



